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Gemba Group Solutions is proudly Canadian owned and operated, bringing decades of experience 
in health & safety, leadership & organizational culture, and learning & development. We provide 
instructor led and online training, on demand, best practice turn-key client course development, and 
high touch, personalized consulting services across all industries and sectors.

Gemba is the Japanese term for the actual place where value is created. For a sculptor, it would 
be their studio; for an actor, the stage. For a business leader it will be the everyday interactions 
among your people and clients, and where products and services are produced and delivered. For an 
Operations Manager in a manufacturing facility, the Gemba could be the equipment, processes, and 
people on the shop floor.

In order to address challenges, or implement targeted process or continuous improvement, leaders, 
decision makers, analysts, planners, developers and contributors need to experience and understand 
the Gemba. You cannot solve a health and safety issue, a product or project quality challenge, or a 
leadership failure that results in demotivated workers, simply by talking about things in a meeting 
room far away and not including those directly involved in the situation.

Who We Are 
and 

How We Help

現場

Ultimately, the Gemba is your people. They are the means by which 
your organization creates value. Investing in them, maintaining a 
healthy, safe workplace, effective leadership and a collaborative, high 
performance, client-centric culture isn’t just good business sense.

It also prevents the things that keep executives up at night and that you 
see every week in the news: repercussions from compliance violations, 
workplace accidents, lawsuits, reputational risk, project failure, defective 
products, loss of clients and the inability to attract and retain top talent.

We work with you to build organizational excellence. So you can get on 
with the business of running your business.



Workplace Health & Safety

Learning & Development

Leadership & Organizational Culture

Whether you're a multi-national corporation, small to medium sized 
manufacturing organization, or a small service and contracting company, 
we have solutions that can help you achieve success with your Health & 
Safety Program in a cost effective manner. 

We will work with you to find the perfect balance of development, 
documentation, communication strategy, administrative tools, standard 
operating procedures, incident management, coaching and on-site support to build a positive safety culture and 
help you be successful in achieving your desired outcomes. We are your one-stop source for all things health & 
safety, from compliance audits, certification preparation, program, policy and procedure development, hazard & risk 
assessments, site inspections, training, and more.

How effective are your leaders in articulating your corporate vision and 
aligning your people to the achievement of your strategic objectives? 
How well do your managers ensure the success of your business op-
erations, projects and other initiatives through optimized functions and 
processes, with empowered delegation of their people to the tasks at 
hand? How truly collaborative, engaged, and efficient are your teams, at 
all levels, at getting things done? And, most of all, is the resulting organi-
zational culture enabling you, or holding you back from growth and sustainable success? How do you know?
Traditional assessments tend to focus on competencies and intention, rather than behaviour and impact. Employee 
engagement surveys may provide current-state insights on how people are feeling, but rarely address root-causes, 
go beyond high level qualitative recommendations, create ownership, or anchor continuous improvement specifics. 
What you really crave and need are detailed, prescriptive, actionable behavioural recommendations that are proven 
to boost performance where it counts. This is why, for over 15 years, we have used the globally recognized and sta-
tistically validated assessment and alignment tools from Human Synergistics. Combined with detailed consultation, 
debriefing and tailored-to-you training, we can build the program you need to impactfully develop your leaders, 
managers and teams. For the real world.

We have been developing and delivering transformational education and 
training programs for decades, for clients large and small, private and 
public sector, globally. Our scope includes health & safety, leadership, 
management and technical skills, strategic planning and execution, proj-
ect management, business analysis, policy development, process opti-
mization, and organizational culture. This means we can address interde-
pendencies. Nothing works in isolation in the real world, so training must 
show how those linkages impact successful application of learning, in any discipline.

Whether elearning or instructor led, you will notice something different about our courses right away – a total focus 
on that practical application. Concepts, frameworks and models are tied to behavioural competencies, real life situa-
tions, clearly defined deliverables and immediate value creation back on the job.



TExt”Lee’s combination of plant floor experience, encyclopedic knowledge of safety 
regulations and true compassion and care for others makes him unique in the safety 
field.  Able to communicate with both CEOs and on the production floor, he’s able to 
translate rules and regulations into easy-to-understand training and procedures.
In addition, Lee and GGS were able to provide us with ‘out of the box’ policies and 
procedures that improved our ability to acquire new customers and grow the busi-
ness. I highly recommend Lee and Gemba Group Solutions to any small to medium 
sized business that needs support in growing their business safely.”

Scott Spencer
President and COO
Island Abbey Foods

“Jason consistently demonstrates both deep knowledge and effective leadership 
in a broad range of disciplines, including learning and development, organization-
al culture assessment and alignment, project management, business analysis and 
business process optimization. He has served in leadership positions in all of these, 
across multiple projects and initiatives for Aviso Wealth.  Jason is equally comfortable 
and highly effective working with executive leaders all the way through to individual 
contributors. His outstanding communication skills, natural empathy and analytical 
abilities make him a sought-after resource, especially for projects that require high 
levels of people, business and technology acumen.”

Lynda Keating
VP, Chief Talent Officer
Aviso Wealth
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Gemba Group Solutions

Charlottetown and Atlantic Canada: 902-316-3381
Toronto and the GTHA: 416-696-1228
Waterloo and Southwestern Ontario: 226-920-8381
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Gemba Group Solutions is not an agent of Human Synergistics, Inc., nor are services or 
products by Gemba Group Solutions endorsed by Human Synergistics, Inc.


